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AGENDA

✓MARTA Rider Initiatives

✓State of Good Repair Program Update

✓Advancing More MARTA Capital Expansion

✓Transit Oriented Development Update
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MARTA RIDER           
INITIATIVES 
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HOPE ATLANTA PARTNERSHIP

✓Being unsheltered is not a crime
✓MARTA receives complaints from 

customers about the unsheltered riding
✓Partnership with HOPE Atlanta

✓ Yearlong program; space in Five Points Station
✓ Teams of Hope Atlanta caseworkers and MARTA Field 

Protective Specialists (not MPD officers) formed
✓ Teams travel throughout the system, focusing on 

“hotspots” in stations and other facilities
✓ Goals: service connections for 80; housing connections 

for 50

HOPE Atlanta case managers Gloria Woodard (left), 
Vinson Allen (right), and MARTA Field Protective 

Specialist Alberretta Atkins discuss homeless outreach 
strategy at their project office at Five Points station.



CAPITAL INVESTMENT – SOGR & REHABILITATION

MARTA RIDERS’ ADVISORY COUNCIL 

✓Received over 80 applications
✓Selected 24 Members, seven 

representing the City of Atlanta
✓Focused on broad range of 

customer issues
✓Next meeting 9/2 discussing MARTA 

finances and FY21 budget
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Carden Wyckoff, Akia Lewis, Brendan Ullman, Joshua Propp, 
Laura Viilo, Dianne Bryant, Hasan al-Bari.
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MASKS ON THE SYSTEM

✓In June, 35% of MARTA 
customers were wearing masks

✓In early July, MARTA 
announced masks would be 
required and that MARTA 
would distribute 2 million 
masks 

✓In 535 shifts, 417k masks have 
been distributed

✓Mask wearing is ~90%



STATE OF GOOD REPAIR 
PROGRAM UPDATE 
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ELEVATOR/ESCALATOR REHABILITATION 

• Majority of MARTA’s escalators/elevators are 36-40 
years old

• Average lifespan of commercial elevator/escalator 
is 25 years

• August 2016 the MARTA Board of Directors approved 
a 10-year, $217 million contract for:

✓ Maintenance of all escalators and elevators and

✓ Rehabilitation of 116 escalators and 111 
elevators

• Construction work began June 2017

• To date, 39% of elevators and 21% of escalators have 
been rehabilitated
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ELEVATOR/ESCALATOR COMMUNICATION ENHANCEMENTS 

Service alert on website homepage

Signs with workarounds on 
affected units, like this one at 
North Avenue Station
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STATION RESTROOM UPDATE 

✓ To prevent the spread of 
COVID-19, only Five Points, 
Lindbergh and end-of-line 
station restrooms remained 
open

✓ As virus is prolonged, MARTA 
has re-opened all station 
restrooms with enhanced 
cleaning at 17 stations with 
agents
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TRACK RENOVATION – PHASE IV

✓TR-IV work on the East line has been 
accelerated to take advantage of 
lower rail ridership.

✓Canterbury Double Crossover will be 
replaced in February 2021.

✓There will be several five-day rail 
shut-downs between Lindbergh and 
Lenox and Lindbergh and Buckhead 
stations.

Northland DXO

Buckhead DXO

Canterbury DXO
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TRACK RENOVATION – PHASE IV

✓A bus will shuttle affected rail 
customers

✓MARTA will undertake an 
extensive communications and 
marketing effort to alert 
customers



ADVANCING THE MORE 
MARTA CAPITAL PROGRAM
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FY2021 ATLANTA PROJECTS  
✓ Summerhill/Capitol Ave BRT

✓ Campbellton Road Corridor

✓ Five Points Station Transformation

✓ Streetcar East Extension

✓ ART Program – Metropolitan Pkwy and 
Cleveland Ave.

✓ Bankhead Station Extension
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TRANSIT ORIENTED 
DEVELOPMENT UPDATE 

15



16



17

TOD IN THE CITY OF ATLANTA

✓ King Memorial – Early 2022 delivery on a ~300-
unit multi-family project with 100 affordable 
workforce units and 10,000 sf of commercial 
space.

✓ North Avenue – MARTA Board authorized 
negotiations with Portman Holdings on 8/13.

✓ Six (6) Opportunity Zone (OZ) Stations – MARTA 
is breaking up the OZ procurement into two 
phases.

Phase I – Bankhead, Vine City, Lakewood/Ft. Mac.

Phase II – West End, Ashby, HE Holmes

Six (6) OZ Stations



THANK YOU
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